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Challenge to enhance our presence in the northern Hokkaido
The Administration & Management of Special Education School ~2

$% K = B (Suzuki Shigeo)
JbiEE )T % (Hokkaido Asahikawa School for the Blind)
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SUMMARY

Special Support Education will be carried out in the 17th year of the Heisei era at
the latest. In this system, we have to educate childran with learning disabilities and the
like who are enrolled in regular classes at the rate of 6% as well as current school childr
en with disabilities, and to deal properly with educationalneeds of each and evrry children.

And the current special education schools are scheduled to change their names and
rolls to Special Support Schools. There are two types of school in the system of
Special Support Schools. One is the school that has the education sector for multiple
disabilities, and the other is for specific disability.

And local governments will assess which type of schools they should have.

According to popular apprehension, this assessment is conducted on the basis of
quantitative exploitation at the present time and on a cost benefit basis.

We have to leave whether we can keep the educational function of Hokkaido Asahika
wa School for the Blind or not up to Hokkaido Board of Education. In my opinion,

I suppose it's depend on the result of assessment by the people in communities.

As a principal, I conduct school administration in order to fulfill specific educational
function of our school, and to enhance our presence in the region, and to keep up
educational function of our school.

To achieve above, | cite priority issues as follows.

I To educate children with visual impairment to develop their capabilities to the
fullest extent possible.
I To implement educational reform, by rating our guardians as “clients”.



I To display educational power to people in the community as special education
center.
IV To play role “boarding school” to foster children sound in body and in mind
instead of their home.
This is the brief about our approaches of school administration through strategies
above.
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